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 Healthcare is on the cusp of a major transformation that is  
beginning to affect both how we provide and pay for care. Thibodaux 
Regional is deeply committed to ready itself for this new future, and 
we invite you to join us and learn more. At this summit, we’ll all learn 
from national leaders on how they are guiding healthcare institutions 
through this transition. Specifically, you’ll learn: 

• To better understand the risk and opportunity of entering into  
a risk arrangement.

• How to better manage rising-risk patients. 
• The secrets to better manage an employee population.
• How to leverage care transformation to lower cost, improve  

clinical outcomes, and provide a better patient experience while 
improving physician engagement.

• The right VBP payment for your health system given your  
commitment to quality and risk tolerance.

• Which MACRA path is right for you and why: APM or MIPS?

Keynote Speaker
Brent James, MD  
 Former Chief Quality Officer, Intermountain Healthcare 
 Current Strategic Advisor, Health Catalyst, Salt Lake City, UT 
 

Featured Speakers
Amy Flaster, MD  
 Assistant Medical Director  
 Partners HealthCare, Boston, MA 

Greg Stock, MPA  
 President and CEO  
 Thibodaux Regional Medical Center, Thibodaux, LA 

Tom Burton  
 Co-founder and President of Professional Services  
 Health Catalyst, Salt Lake City, UT

Wellness Center of Thibodaux Regional

Historic Oak Alley Plantation, just 30 minutes from Thibodaux.

AGENDA

Thursday, May 17

 8:00 – 9:00 am  Registration and Breakfast 

 9:00 – 9:15 am  Welcoming Remarks | Greg Stock, President and CEO, Thibodaux Regional Medical Center 

 9:15 – 10:45 am  Keynote: The Future of Healthcare | Brent James, MD 

 10:45 - 11:00 am  BREAK 

 11:00 – 12:00 pm  Thibodaux Regional Medical Center’s Journey to Excellence | Greg Stock and Mark Hebert, MD,  
General Surgeon 

 12:00 – 1:00 pm  Buffet Lunch and Networking 

 1:00 – 1:30 pm  Case Study: CQI - Sepsis | Paul Monier, MD, Infectious Disease Specialist 

 1:30 – 2:30 pm  Population Health and Care Management at Partners | Amy Flaster, MD,  
  Assistant Medical Director, Partners HealthCare 

 2:30 – 2:45 pm  BREAK 

 2:45 – 3:45 pm  Unleashing Data: Key to Driving Outcomes Improvements | Tom Burton, 
  Co-founder and President of Professional Services, Health Catalyst 

 3:45 – 4:45 pm  Closing Panel | Brent James, MD, 
  Amy Flaster, MD and Greg Stock 

 6:00 – 9:00 pm  Networking Activity at Oak Alley Plantation

Friday, May 18

 8:30 – 9:30 am  Breakfast and Networking

 9:30 – 10:30 am  Charting Its Own Course: Willis-Knighton Health System’s Culture of Innovation  
  James Elrod, President and CEO, Willis-Knighton Health System 

 10:30 – 10:45 am BREAK 

 10:45 – 12:00 pm  Morning Breakout Sessions

  Option 1A: Improving Clinical Care in Labor & Delivery | Christopher Rodrigue, MD,  
  Obstetrician/Gynecologist

  Option 1B: Leveraging EHR and Cognitive Computing to Improve Patient Outcomes:  
Early Detection of Sepsis and Patient Deterioration | Michele Sutton, President and CEO; Herbert  
Robinson III, Chief Informatics Officer; Colby Tyler, Clinical Strategist Supervisor, Health and  
Business Analytics, North Oaks Health System

  Option 1C: A Healthy Approach to Care Transformation: Practical Solutions for Population  
Health | Jeff Soileau, MS, Engagement Manager and Kristie Garner, CPA, inHealth Strategies

  Option 1D: Driving Out Waste $$ | Mark Funderburk, President and CEO, University Medical  
Center, Lubbock, TX

 12:00 – 1:00 pm  Buffet Lunch and Networking 

 1:00 – 2:15 pm  Afternoon Breakout Sessions

  Option 2A: Transforming the Care for Total Joint Replacement | David Elias, MD, and  
  Eric Greber, MD, Orthopaedic Surgeons 

  Option 2B: Building Population Health Service Organizations Within a Health System |  
  Meg Vitter, Vice President of Population Health and Network Development, LCMC Health System

  Option 2C: Alternative Payment Models | Chrissy Leggett, Manager in Healthcare 
  Services, HORNE LLP   

 2:30 – 3:30 pm  Integrating Wellness into Healthcare & Preparing for the Future | Greg Stock and Brent James, MD

 3:30 – 4:30 pm  Fitness Center Activities, Wellness Center Tours (Optional) 

 4:30 pm  Conference Adjourns 

Register | Travel Info | More Details at Thibodaux.com/innovation-summit
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